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Human Resources

TRACEY RACETTE FRITCHER

T he state of Talent Management
within manufacturing has a few
emerging trends, regardless of

location in the world. These trends
and changes are making hiring and
managing talent quite difficult and
require the attention of HR leaders.
Some of these trends include: 
• populations of knowledgeable
senior workers are due to retire
within the next five years;

• younger workers with the
required (and sometimes even
the most basic of) skills are diffi-
cult to find;

• workers expect corporate tech-
nologies in the workplace to
reflect the look and feel of con-
sumer technologies, like facebook;

• shifts in how people find jobs on
social media (LinkedIn, Twitter,
Facebook, craigslist) compared to
10 years ago; and

• lack of investment in enterprise-
wide and HR technology (most
likely resulting from the econom-
ic downturn many companies
have been dealing with in the
last five years).

In the recent white paper, Talent
Management: Strategies for a New
Era, authors Ann Blakely, Director
of the Human Capital Services prac-
tice at Baker Tilly Virchow Krause,
LLP (Baker Tilly) and Brian Sommer,
Strategy and Technology Consultant
with Vital Analysis and Founder of
TechVentive, stated that companies
that are still clinging to old talent
management methods, business
practices, and technologies may be
in serious trouble when it comes to
the War for Talent. They need to
modernize their talent initiatives and
technologies on two fronts: 1) they
must substantially upgrade their tal-
ent acquisition and 2) their talent
development methods. Winning

companies are those that are able to
acquire the best people in their
industry and retain them longer than
the industry average.
The new worker mindset
Blakely and Sommer also discov-

ered that since the recession began
in 2008, large numbers of younger,
mobile/smartphone enabled workers
have entered the workforce. They
bring with them a number of new
technologies but more importantly,
new perspectives on how they want
to be contacted regarding new
career opportunities. This is evident
in how people look for work and
their desire to use their mobile
devices in all areas of their lives. 
Additionally, people in their 20’s

and 30’s seem less inclined to apply
for multiple jobs. Rather, they look
for jobs that they find most appeal-
ing and then invest the time to
apply only for those positions. This
reduces the pool of applicants when
jobs become available and shifts the
need for HR and hiring leaders to
source more people through social
media. This requires HR to post and
promote job opportunities on the

social channels that these potential
candidates frequent.
Modernize your HR technology 
In the last five years, technology

has changed very quickly in the con-
sumer world, but it hasn’t necessarily
changed as quickly in the manufac-
turing world. This creates many inter-
esting talent acquisition and manage-
ment issues for organizations. 
Many manufacturing companies

are faced with finding new workers
with old technology products. These
old products are often on premise,
disparate, and unintegrated systems
that were purchased from multiple
vendors. They yield zero insight into
managing and compensating work-
ers. If your systems were purchased
and launched before the advent of
LinkedIn and other social media out-
lets, then you are most likely lacking
the features needed to compete in
today’s market for talent. 
Sourcing through referrals
“Leveraging the connections of

your existing employees is also criti-
cal,” said Nagaraj Nadendla when
talking about Oracle’s social sourc-
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ing in the Talent Cloud. The best
source of future workers often lies
within the people who are already
in your company. Unleashing the
power of employee referrals is criti-
cal to future business success.
Coordinating this “warm” referral
process manually requires a great
deal of heavy lifting, but social
sourcing is a way to automate the
“warm” referral process. It can help
build bigger and better-matched can-
didate pipelines for future open
roles than ever possible before.
What’s next?
So how can your company

become one of these “winning com-
panies” and get a jump on the best
and brightest people? These subjects
and many others are covered in
more detail in the white paper,
Talent Management: Strategies for a
New Era. The white paper addresses
the War for Talent—how it’s back
and how it’s changed in the last five
years. It’s no longer solely about
finding and recruiting new workers.
It’s about understanding the skills
and capabilities of people in your
organization and retaining top talent
as well. The white paper explains
how recruiting and people develop-
ment has significantly changed and
provides insights from HR execu-
tives, as well as strategies that com-

panies can adopt to help them win
the War for Talent. 

Download the full white paper at
www.bakertilly.com/sign-up/tm.
The good news is that the peril

of where businesses were in 2008
has changed and many manufactur-
ing companies in all sectors are
experiencing growth again. The eco-
nomic recovery is steady and show-
ing continuous signs of strength. A
2014 jobs report revealed that the
U.S. added 175,000 jobs in February
along with wage increases to a U.S.
wide average of $24.31/hour
(Bureau of Labor & Statistics,
February 2014). 
This is an exciting time for many

businesses as the recovery contin-
ues. Use this uptick in business to
modernize your HR technology and
get your talent processes to a place
where they are a differentiator for
your company, rather than a distrac-
tor. Resist doing things the same old
way as this will only make future
investments more daunting. Look for
ways you can provide people with
insight around their careers instead
of just providing them a job. This is
all possible with the talent manage-
ment technology that is available
today. Look to the future and build
the case to move to new technolo-
gies and away from multiple systems
that don’t talk with each other. 
Find a great partner to be your

company’s guide on this journey —
a good external firm can help you
identify what’s most critical in your

quest to upgrade Talent
Management processes and technol-
ogy in your organization. It’s not
about finding the latest technology
available, it’s about finding the mod-
ern technology that’s right for your
organization. This partner should
also be able to help you establish a
roadmap that moves the company
away from old/on premise technolo-
gy to new flexible systems that are
cloud-based, allowing for maximum
return on your investment and lower
total cost of ownership. Yes, it can
be quite challenging, but the return
on investment for all involved will
make it worthwhile. n
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